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Editor’s Note

The premium residential market is undergoing a structural shift.

What was once driven by inventory and visibility is now increasingly shaped by precision,
positioning, and product-market alignment. Buyers today are more informed, capital is
more strategic, and execution has become the defining differentiator.

At ESTATO, our approach has always been rooted in decoding these shifts early — not just
observing trends, but translating them into actionable strategies for developers and
investors.

This edition of The ESTATO Quarterly is designed to offer a concise, insight-led perspective
on how demand is evolving, where opportunities are emerging, and what drives

performance in today’s market.

“Real estate performance today is less about scale, and more about strategic alignment.”

1. Market Overview

Pune’s premium housing segment continues to demonstrate resilience, supported by a
combination of end-user demand and investor participation.

The market is witnessing a gradual transition toward:
¢ Planned inventory releases rather than bulk launches
o Sharper pricing strategies aligned with micro-market realities

o Higher buyer qualification, leading to more efficient conversions

Developers are increasingly focusing on velocity over volume, prioritizing faster absorption
cycles and stronger cash flow visibility.

At the same time, buyers are demonstrating:
e Greater decision clarity
¢ Increased reliance on digital discovery channels

e Preference for well-positioned, differentiated products

“The market is no longer driven by availability — it is driven by relevance.”
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2. Absorption Trends — Pune Premium Market

The most defining trend this quarter has been the continued dominance of pre-launch
absorption as a core sales strategy. Nearly 68% of premium inventory is now being locked in
before projects even hit the public domain — a clear signal of rising investor confidence and
stronger channel ecosystems.

What’s driving this shift?

Firstly, capital is becoming more decisive. Investors and NRIs are entering earlier in the
cycle to maximize appreciation, contributing to nearly 42% of demand in select projects.

Secondly, developer strategy has matured. Controlled inventory release, coupled with
sharper pricing bands, is reducing risk and improving velocity.

Additionally, the 1.8 Cr — %3.5 Cr segment continues to outperform — striking the right
balance between aspiration and affordability in the premium category.

A subtle but important shift is also visible in buyer behavior:

« Digital-first interactions are increasing
« Site visits are more qualified than frequent
o Decision cycles are shorter, but more informed

“This is no longer a volume game — it’s a precision game”

3. Micro-Market Perspective

Growth in Pune is no longer uniform — it is deeply localized and infrastructure-driven.
Different micro-markets are evolving with distinct identities:

o Eastern Corridors
Driven by employment hubs and rental demand, these locations continue to attract
both investors and first-time premium buyers.

e Western Belt
Emerging as lifestyle-centric zones, these markets are witnessing demand from
upgrade buyers seeking better living experiences.

e Central Locations
Characterized by limited supply, these areas continue to command premium pricing
and attract capital-focused buyers.

o Emerging Peripheral Zones
Infrastructure visibility is driving early-stage investor interest, positioning these areas
as future growth corridors.

“The city is no longer the unit of analysis — the micro-market is.”




ESTATO

4. Execution & Efficiency

One of the most critical learnings in the current market is that project success is no longer
guaranteed by fundamentals alone.

Even well-located, well-designed projects can underperform due to:
e Weak positioning
o |nefficient pricing
e Poor lead management systems
Conversely, projects that focus on:
e Clear narrative building
e Design-led differentiation
e Structured CRM processes

are consistently outperforming the market.

Execution today requires alignment across:

e Product

e Pricing

e Positioning
e Process

“In today’s market, inefficiency is more expensive than competition.”

5. Vertical Spotlight: An Integrated Approach

At ESTATO, our approach is not fragmented — it is built on deep integration within ESTATO
Spaces, where strategy, design thinking, and execution converge to drive outcomes.

ESTATO Spaces goes beyond conventional advisory by combining:

¢ Market Intelligence to identify the right opportunities

e Product & Design Strategy to ensure strong product-market fit

¢ Sales & Conversion Understanding to enhance absorption efficiency
o Capital Perspective to align every decision with return optimization

This integrated lens ensures that every project is not just positioned correctly, but also
executed with precision across its lifecycle.
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From the first feasibility discussion to the final sale, the focus remains singular:

“Maximizing efficiency, accelerating velocity, and delivering stronger ROI”

Closing Note

As the market continues to evolve, the gap between average and high-performing projects
is expected to widen.

Success will increasingly depend on:
o Strategic clarity
e Execution discipline

¢ And the ability to anticipate demand, not just respond to it

ESTATO GROUP remains committed to enabling this shift — by combining market
intelligence, design thinking, and execution excellence.




